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Seven key aspects 

Component 1. Improving the quality of education  

1.1 Strengthening Institutions to improve learning outcomes and employability of 

graduates. 

Almost all seats in this college in first year are filled up this year’s admission session, July 

2015, and RIT is at top number one in Shivaji University. Students and parents have 

preferred RIT with first rank, is an indication of quality education and better placement 

in the eyes of students. First time college has topped the list amongst about 30 colleges 

in this area. This indicates its high standing in quality and placement. Post graduate seats 

are also full. The institution located in a small town has been academically good, 

dynamic attractive, deserves complements. It is providing leadership in the field of 

technical education. 

A new life and blood is given by TEQIP to the institution. 

1.2. Scaling up post graduate education and demand driven research, development and 

innovation.  

Officer is appointed exclusively for promoting Innovation, Incubation and patenting. This 

officer has long experience in research in industry. The college has introduced 

Technology Management subject as an elective subject, which is opted by many 

students from all branches.  

The college is giving emphasis on PG education. It is awarding teaching assistance ships 

and research assistance ships to students from TEQIP funds. Demand driven projects are 

taken by students. More papers are published, and patents obtained.  

Syllabi are being reframed in favour of innovation, industrial development. Board of 

studies and academic council are making conscious efforts for teaching subjects needed 

by industry.  

 

 

 



1.2.1 Establishing Centres of Excellence 

The college director and professors are conscious about the need and importance of 

establishing centres of excellence. They are making an attempt. NPIU has not yet 

sanctioned COE in TEQIP to this college, But the institution deserves. The college in 

collaboration with IUCEE started publication of a journal entitled JEET [journal of 

Engineering education Transformation]. This is also a commendable thing, which shows 

good mind set of the key people in college. 

1.3 Faculty development for effective teaching [pedagogical training]. 

Faculty development is a mission by the college. All faculties are trying to improve, 

reaching to national and international level. Number of PhD degree holders is rising from 

year to year. Last month two of them are awarded PhD. Many more are in pipe line. 

Professors are deputed to attend pedagogical training programs, also the college is 

conducting. The culture of college of college is indeed scholarly. 

Component 2 Improving system management 

2.1 Capacity building to strengthen management 

Board of governors meetings are held regularly. UGC expert and experts from industry 

are regularly invited to participate. The mentor is also invited as a special invitee. They 

are adding substantial value each time. Academic council, board of studies meetings are 

held regularly. The college is attempting to effectively utilise autonomy. Many invitations 

are coming to the college to give their experiences in autonomy, for example, KK Wagh 

College of engineering, Nasik arranged a program for two days, and the college director 

along with professors addressed the college faculty and staff. RIT has earned reputation 

as an autonomous institution. It has become a leader in technical education in this 

region. 

All the faculty and key people in management are exposed to global developments in 

institutional building. They are deputed to attend conferences on higher and technical 

education within India and abroad. Many have attended conferences abroad and again 

deputed as and when any of their papers are accepted for presentation in international 

conferences. The capacity of college in institution building is increasing. This college is 

also holding every year Convocation Ceremony, inviting people like Mr Ratan TATA to 

address.  

2.1.1 Implementation of good institutional governance. 

There is an atmosphere of trust and confidence in institutional governance. The 

leadership from Chairman, director and heads of departments is too good. There is less of 

bureaucracy and more of motivation, guidance and encouragement.  

HODs are appointed by rotation, like in IIT and in NIT. 

2.2 project management, monitoring and evaluation 

             The TEQIP coordinator, deans, and other office bearers are well versed with the 

vision and mission of TEQIP. They are pushing forward the institution to greater heights 

to attain the objectives of TEQIP. 
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List of Interviews   

1. Undergraduate Students 

Meeting with Undergraduate students was arranged on 8
th

 October. About 100 students 

from various classes and branches attended. The meeting lasted for about one and half 

hours. 

The students were reminded about TEQIP visions and missions. They already know this 

very well. They are well satisfied with the education they receive in college. They gave by 

and large 8 marks out of ten. Two marks are deducted for the following, which needs 

consideration by college. 

Some desire to have education in 1. Foreign languages, 2. Industry oriented practices,     

3. Better equipments in gymnasium, 4. Application of mathematics to engineering 

situations, 5. Equipments like micro processors to be updated, 6. Revision of syllabus, 7. 

Library books are inadequate, 8. New software,  9.  Industrial training- entrepreneurship, 

10. Hostels problems, 11. Up gradation of labs, GRE, Toffel, UPSC guidance etc. 

2. Post Graduate Students 

The post graduate students gave 7 marks to college education. 3 marks they have given 

less for the following, 

Library facility needs strengthening, lab equipments need up gradation, syllabus need 

revision, industry exposure is to be increased, innovation, entrepreneurship need to be 

increased. Stipend is to be paid regularly. Students feel that college is improving. 

3. Faculty 

A meeting with faculty members was conducted on 7
th

 October. It was attended by about 

100 professors. They were reminded about the visions and missions of TEQIP. They are 

being enabled by college to upgrade their qualifications. Many have upgraded, obtained 

PhD and many are in the processes. A good culture of research and scholarship is noticed 

amongst professors. 

A write up of two pages on “Essentials of a good professor” was read, discussed and 

debated. 

So also, visions and missions, in the form of a write up of 5 pages were discussed. 

This has given a boost to the moral of professors, and direction to their thinking.  All 

professors took active part in discussions. 

People work with joy in the institution. 

4. Senior Management; 

Meeting was conducted for senior management personnel like deans of various sections. 

About 20 persons attended. The meeting was conducted on 7
th

, and lasted for almost two 

hours. They took keen interest in discussions. Director of the institution participated. Two 

documents were circulated to the key persons who attended the meeting. They were on 

“essentials of good professors” and the second was on “visions and missions”. They were 

initiated to raising standing of professors of RIT at national and international levels should 

be enabled to grow, of course they themselves will have to assert to grow. Autonomy 

offers great opportunities for growth. To explore the full scope college is suggested to 

depute a few key professors to world best universities in USA, for minimum period of 15 

days. Second time the mentor met them, and gave a feedback of his findings, discussions 

with faculty, staff, students UG and PG. 



5. Alumni and industry representative. 

About 10 alumni and industry representatives participated in the meeting. They were 

explained the role of alumni in educational institutions. Alumni are ambassadors of 

college and a feedback, as external support from them can help college to reach to 

greater heights. All world class institutions have obtained external support from alumni. 

They have realised. The college is advised to keep their doors open to the feedback from 

them. The meeting lasted for about 45 minutes. 

6. Staff meeting was conducted about 20 persons attended. Their view points about 

successful working of TEQIP were heard. They are helping TEQIP and its implementation.  

7. Members of the governing body. 

A meeting was conducted with members of the governing body. 4-5 members attended. 

They were very active and critical in further improving the quality of education. They 

agreed to give full support for the advancement of college. Feedback about the total visit 

and findings of the mentor was given. The chairman on phone and others were suggested 

in meeting to depute a few key people to world best technical universities in USA, to 

study how do they use autonomy by virtue of which they became world class.  

8. Head of the institution: 

Head of the institution gave full cooperation for mentor’s meeting. At every step she was 

associated. Findings as above were told to her. She is very responsive to the suggestions 

given by mentor 

Leadership from the head of the institution is vital, and she is found effective showing the 

way to the institution. 
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              For SPFU and NPIU this is to say that this college is making fuller utilization of the scheme 

TEQIP. It is expected to rise up. The chairman, the board and the Director along with deans are 

responsive to the changes in technical education. SPFU and NPIU may give the institution full 

support in future. The college is providing good leaders in engineering, industry to this region. 

 


