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Mentor Report Form 

No   Seven key aspects         qualitative summary and supporting evidence        progress since  

                                                                                                                                               Previous visit 

 

   Component 1, improving quality of education 

                                                                                                                                               

1.1 Strengthening institution to improve Learning outcomes & employability       

     

Institute is introducing more number of electives and arranging meets with industry. It is taking 

regular feedback from students. Dialogue with students is frequent.  Effective use of Autonomy 

is being tried.  

Progress since previous report is that the activities are being intensified. 

 

1.2 Scaling up post graduate education&  Demand driven research and innovation      

    Post graduate professors are conscious of research & innovation.   There is a 

They are upgrading the teaching in class rooms, and improving lab standard. Mind set of 

students and faculty is improved In favour of research & innovation. Patents are being obtained.     

There is a perceptible difference in mindset of professors and students, since last report. 

. 

1.2.1 Establishing Centres of excellence, It in planning and conceptual stage 

 

1.3 Faculty development for effective teaching    

 It is being done continuously. Professors are deputed to attend courses, conferences in India & 

abroad. Many are doing PhD. A massive movement in faculty development is noticed. 

 

Component 2   Improving System Management 

2.1 Capacity building to strengthen management. 



    Registrar with qualifications in management is newly appointed. HODs are being given budgets 

and powers to spend. Empowerment of HOD is done.                                                                                             

                                                                               

 

2.1.1 Implementation of good institutional governance     

BOG meetings are conducted regularly, review of department progress is taken in each meeting. 

 

2.2Project management, monitoring and evaluation         

 Students, faculty and staff are working as per plans. They are conscious of targets. Weak, needy 

students are being helped. 

 

 

MENTOR REPORT FORM [2] 

 

List of interviews key discussion summary points 

1. UG / PG students  

 Need and importance of upgrading quality of education, analysis of Weaknesses, Why 

Washington Accord does not admit India, Creativity, innovation, improving laboratory work, 

Need of visits to industry, creating organic links with industry, improving communication 

skills, import substitution projects of defence department, reverse engineering, compare 

syllabi and projects with counterpart students in foreign, Gap analysis with foreign, self 

driven studies and not spoon feeding, students should study requirements of companies 

which they would like to join and accordingly bridge the gaps, Entrepreneurship in new 

technologies, start ups, research based companies, mind set of students becoming 

innovation oriented. 

 

2. FACULTY & STAFF 

 

Need to bring international perspectives in institution teaching, what changes faculty and 

staff would make if they are given powers, If college has to succeed it should have to have 

leaders at every level, leadership matters, Faculty Focus journal reading was advised for all, 

Written structured feedback was advised, Analysis of feedback should be done each 

semester, Abandoning fixed frame of courses and fixed syllabi, so also exam system was 

advised. Professors are advised to contribute to research, write papers and visit foreign 

universities. They were asked to learn what they like to be proficient in teaching, They are to 

function like spark plugs to release energy, and ignite minds of students, contribute to 



innovation. Professors are advised to be equal to their counterparts in world best 

institutions. They felt sorry for poor quality of education and the state of affairs in colleges 

and that in spite of potential they are not able to give best. International character in 

courses is advised. They are advised to display research & innovation findings to industry. 

Arrange a meet every year with industry to tell them what the students are the innovation 

capacities of students.  

They are advised to revise the systems in college, so that best of the capacities of faculty 

becomes available to students. 

 

Faculty oath and essentials of a good faculty were read in the meeting. 

 

 

3. Head of the Institution, members of the governing body, senior management. 

College is advised to depute as many professors to foreign as possible and as early as possible. Lack 

of interaction with the academics in world is too costly. 

Display of Quality Policy  on college notice board is advised  

Quality policy some points suggested are 

1. College education is student centred 

2. Academic freedom is granted to faculty and students 

3. Faculty is encouraged and enabled to upgrade continuously, to international standard. 

4. Labs are being modernised  

5. Education is aligned to global needs 

6. College promotes research attitude amongst students and faculty 

7. College arranges special programs for needy students 

8. College strives to improve scholarship, reach to excellence continuously 

9. College strives to establish organic links with industry 

 

Our Values 

1. Institution values Innovation, research & technology transfer 

2. Create globally competent human beings 

3. Institute aims to build enterprising engineers, leaders in engineering and technology. 

4. Institution is a place for idea generation, dream formation. 

5. College is a place for debates, discussions and experimentation. 

6. We see each student as a unique & special entity. 

7. We value the aspirations of students, faculty and industry. 

8. We work together in a team, in partnership with industry to achieve institution missions. 

9. Alumni are our ambassadors. They are invited to contribute to upgrade college. 

Institution is advised to think out of box and become world class 

Institution should make conscious efforts to create leaders at every level 

Library should have an advisory committee from faculty 



Battelle report, on regional innovation & growth 2013  of USA is given for reading and possible 

implementation 

Research output of the institute must be displayed on notice board. 

 

Industries must be invited to institute to tell those capacities to help industry win. 

Institute is advised to adopt innovation and international character 

RIT has a potential to become great. 

Socratic Oath for faculty: 

The oath is prescribed for all those newly appointed and all those already in profession. 

 It should be a public ceremony, a formal inaugural event to be held at the beginning of each 

academic year.  

This will improve Faculty contribution in the institution,[practised in some US universities]. 

 

Oath 

I shall devote myself to the advancement and extension of knowledge, recognizing that I have an 

obligation to my students, to my discipline, to my professional colleagues, to my college/ university, 

and to the public. 

I embark on teaching as a moral vocation. I recognize research and scholarship as a public need and 

accept professional service as a social obligation. In pursuing my responsibilities, I will devote to 

both teaching and research the same sustained, imaginative, and rigorous attention. I will pursue 

new knowledge and creative activities in a scrupulous manner that befits the highest professional 

standards in my field. And I will play my full part in service to the larger community. In undertaking 

these tasks I recognize that teaching, research, technology transfer and public service are the 

fundamental responsibilities. I understand that every faculty member of university, ably shoulders 

the responsibilities, and that teaching lies at the heart of the mission of the university. I realise that i 

as a professor is an architect of the career of young generation. I fully understand that I ought to be 

a leader in the field of my specialization, and that I am creating leaders for future in engineering, 

technology and industry. I appreciate that tomorrow’s brave new society is being created today in 

colleges and universities. 

Towards this, I accept the trust that of transmission of knowledge with accuracy, fairness balance, 

and integrity are exemplified in the way my subject is presented and arguments are handled. I will 

present my subject, whatever it may be, with rigour but also in a liberal spirit, “illustrating the 

general within the particular” with a breadth of outlook and a humane concern for its foundations, 

context, relationships and implications. 



I will respect the integrity of the relationship between professor and student, in both personal and 

intellectual terms, so that hucksterism or improper advocacies are as unthinkable as abuse or 

harassment. I will be scrupulous in preparation for class, discussion, laboratory or other exercises 

and supervise the same scrupulous preparation of any student teaching assistants who might assist 

me. I will be objective, rigorous and fair in student evaluation, and will be available for student 

conferences, office hours, lab sessions and other formal contacts outside the lecture room. I will not 

make a difference between cast, creed, religion, sex, and nationality of students. I will treat all the 

students with equal attention. 

Finally, I will participate in the life of the university/ college community, cooperating with my 

colleagues in educational endeavours and participate in campus wide activities. And, as I develop in 

my own career, I will encourage, help, and mentor my colleagues, especially those newly appointed, 

to become effective teachers and successful scholars. I will contribute to create a scholarly 

atmosphere in college, convert negative energies of some people if any, in to positive energies. 

The vow, which I freely take, I will keep, recognising that the privilege of academic freedom that is 

entrusted to me carries with it the obligation of professional responsibility in honour and serve my 

students, my discipline, my profession my colleagues, my university/college, and the larger society. 

 

 

Essentials of a good professor/principal 

Leaders create leaders.  

Successful colleges/ universities essentially have able leaders at every level, namely department, 

laboratory, section etc. They have to be leaders in academics as well as in professional practice. 

Time demands principals/professors to dream high, think great and be passionate to transform the 

college to world class level.  

They should take into account winds of change in globalized world. 

A principal/ professor is an academic leader, to be able to become successful in his career has to be 

a go getter, a magnificent speaker, a great writer, a good public relations officer, a man/ woman of 

iron health, and stamina, married to a virtuous wife/ husband, having peace at home. He has to be a 

great individual, with great spiritual qualities, a visionary administrator, passionate professor and a 

great scholar, a social philosopher, raising pertinent questions to faculty and staff, able to delegate, 

in national and global context. He should have first hand touch with students in all branches. He 

should be converting negative energy of people in to positive.  

He has to be more encouraging, inspiring to faculty, staff, and students, but less controlling them. He 

should be an enabler, to make people at all levels to grow. He should give first priority in his duties 

and responsibilities to “Peoples Problems”. If people grow, the institution grows. He should have to 

think great, dream big, have passion, tolerance and commitment to give birth to new ideas and 

implement. He would have to treat all professors, without cast creed, sex and religion equally. He 

should have to contribute to uplift every down and out man in organization to greater heights. 



Merely giving salary every month to employees, although essential is not enough. A leader has to 

give joy of work, joy of learning to everyone, student or employee. He has essentially to create a 

learning organization with learning individuals. Learning organizations change with time. He has to 

be not imposing but discussing and debating. Disputation is the core of an academic institution. 

Dogmatic approach, bossism in dealing has to be discouraged. He has to create and continuously 

elevate his knowledge organization to successively greater heights. Enable professors to grow to 

international standards, benchmarking with world best. He has to forgive people, students for any 

mistake. Needless to say that he has to have high integrity, honesty. He has to be impartial in his 

dealings with all. He has to be able to solve the institutional problems with his able leadership. Cases 

should not go to police or anywhere else, as far as possible. 

Above all a professor, principal has to be an able leader, institution builder, building a team of 

leaders at various levels, has to be humane, deserve to have followers, within and outside the 

institution. Students studying today are tomorrow’s leaders. To be able to have world class leaders 

tomorrow, to manage national and international affairs ably, we have to have world class colleges 

today. Principal, professor ought to lay emphasis on innovation, creativity, imaginative power, 

grooming students equal to their counterparts in foreign. 

Above all principals should adopt global visions & missions, policies & practices, systems & 

procedures. 

If India does not create world class colleges & universities, it will turn out increasingly more 

mediocre graduates to run its complex affairs at national and international levels. India will then 

be run at the hands of weak mediocre leaders, which may lead to poor future. 

 

 

 

 

 


