
Report of Prof B M Naik on visit to R I T Sakharale, TEQIP-II, [1.2] 

 

Name of the Institution and location 

Rajaram Bapu Institute of Technology, Rajaramnagar, [Sakharale] 

Taluka- Walwa, District- Sangli, Pin- 415414 

Dates of this Visit –  

Reached R I T Sakhrale early morning on 17
th

 October 2012 and returned on 18
th

 October. 

Name of the Mentor-  

Prof B M Naik 

He was received well by the principal Mrs Dr Sushma Kulkarni and the TEQIP co-ordinator Prof Dr 

Pandurang Patil. 

A & B. Interaction with UG and PG students 

Issues and suggestions that emerged 

97 PG students and 14 UG students attended the meeting.  

The discussions were held from 3pm to 4 pm 

Students were explained the visions and missions of TEQIP I & II. Shaping youth for India’s future is the 

mission. Role of NPIU Government of India, state governments, colleges under the guidance of World 

Bank was explained. Around 200 colleges in India are being enabled to upgrade themselves to world class 

level.  

Following points came up during discussions. 

Opportunities and challenges in Globalization.  Globalization presents many opportunities and 

challenges. Students have to be globally competitive to harness the abundant opportunities available and 

being created due to emerging technologies in world. TEQIP is designed to upgrade quality of education 

to world class level and shape future of youth and India. The potential of Indian students is high, they 

have to aim high, dream great and show commitment to put efforts with higher visions and imaginations 

to reach to their counterpart’s level abroad.  

Build India a Technology Power by 2020 Students realised that India today is largely a technology 

importer/follower. It aims to be a leader/exporter by 2020. Need and importance of students learning 

innovation, creativity and give up mugging up was explained 

 Graduates should produce Indian brands of technology. They should become global leaders in 

Engineering & Technology.  Graduates in competitive environment are expected to be professional 

leaders, to raise state and national performance to world level. They should not become only followers of 

technology imported from abroad. Students should aim to become generators and produce Indian brands 

of technology. They ought to learn innovation, patenting. Some of the PG students came out saying they 

are already working on those lines and filed patent applications. They were congratulated in the meeting. 

Many more should emulate. Culture of innovation and patenting should become the character of RIT 

Sakharale. 



College is a place to create dreams They were advised to get in touch with TIFAC office in Delhi to get 

more information. College should start a Patent & IPR documentation centre. Create a library of patents 

for reference to local industry and students. The centre is expected to create a culture of IPR. 

Students to learn to give birth to new technology Students in laboratory work especially at PG level are 

advised to aim to create new technology, new products and processes. Laboratories are expected to give 

birth to new technologies and not remain merely testing what was discovered long back.  

They should become engines and no bogies in professions. They should become leaders, technology 

pioneers, industrialists on global plane and take India to greater heights. 

Be captains of industry and not soldiers. Be job givers and not job seekers 

Bench mark with the best in the world They should on internet study what their counterparts are 

studying in countries like US, Germany, Japan and reach to that level. 

CAFETARIA approach instead of Rice plate approach needs to be adopted so as to achieve excellence. 

Increase employability Need to re-educate in finishing schools should be avoided. Only 25% of 

engineers today are employable so is observed by NASSCOM. 

Entry of foreign universities Students demand world class education. Foreign universities are coming in 

India. It is mainly because demand of quality education is more and supply is less. The quality of 

education especially at PG and PhD is poor. Thousands of students every year are going abroad. Students 

in R I T are urged to work and acquire world class quality education. They need to exert with imagination 

and earn excellence. 

Students in the age of 18 to 23 are more innovative. They ought to learn innovation skills while in 

college, those who miss to learn innovation here are less likely to become innovative lifelong. Example of 

innovator of Face book, Zuckerberg,  Bill Gates, Narayan Murthy were cited to explain the point. 

Enterprising society is in the making. 

Have Columbus spirit of discovery, go round the world. They should become citizens of the world. 

C. Interaction with Faculty. 

16 senior faculty members attended the meeting from 12.30 to 1.30pm 

Message from 11 NPIU documents.  Discussion was made on eleven documents sent by NPIU. They are 

important for successful implementation of TEQIP. They were told in brief about the message given by 

each of them. They were requested to go through them thoroughly. They may meet and study them in 

smaller groups of three or four, have debate and discussion and present details in next meeting to be held 

after three months or so. The faculty members are advised to act on the message given in each of the 

reports, especially of employability and entrepreneurship.  

Activate Alumni Association Need and importance of activating Alumni association was discussed. 

Alumni are the ambassadors of college, and their role in updating syllabi, raising funds, training etc was 

discussed. Registered association already exists. 

Reports from abroad Faculty were advised if possible to read reports from USA, like Rising above the 

Gathering Storm of US Academy of sciences, Boyer commission report 

Inspiring the students for creativity, discovery, and innovation and not for mugging up was discussed. 

They ought to redesign the lab experiments, syllabi more frequently. They should use academic autonomy 

meaningfully to upgrade the quality of education.  



Use of Autonomy Faculty was advised on using autonomy fruitfully to make education globally 

competitive. They ought to revise syllabi suited to market needs, conduct examinations on line. They are 

advised to grow to the level of their counterparts in US, UK etc. Knowledge level of professors decides 

the quality of education. No college is taller than the knowledge level of professors.  

Industry institute Interaction They are advised to identify innovative students and innovative engineers 

in industry, invite them on a common platform to share views. They should create a meeting place and 

meet regularly/periodically, to identify problems and evolve solutions. They should work together for the 

common cause of providing new technology to make industry globally competitive 

Research & Development. Faculty may have to prepare R & D proposals and obtain funds from DST, 

AICTE, Government ministries and industry. Professors who do research teach valid knowledge; others 

tend to teach yesterday’s knowledge today. Small research based companies is now a day being created 

all over the world. This world trend may be introduced. 

Training Needs Analysis is well done may be revised rigorously to enhance the professional skills. 

Competency of each and every professor should increase and reach to international standard. They should 

attend STTP which are good in quality and conduct good courses. College grows where faculty grows, is 

well understood in this college.  

Set a tone of Innovation in each department. Every professor in every department in his duties is 

advised to display a character of innovation. The teaching in labs and classes interaction with industry is 

advised to be of different and qualitative.  

D. Interaction with Staff 

More than 60 staff members attending the meeting. Meeting was conducted from 4pm to 5 pm. 

They were explained the purpose of TEQIP. 

They were encouraged to take active part and support the implementation of TEQIP I & II. They should 

not remain passive.  

E. Interaction with Senior Functionaries of the Institution  

Secretary of the board of governors, and six other members of board besides principal and co-ordinator of 

TEQIP attended the meeting. The meeting was conducted from 11.30 to 12.30. 

The principal and the secretary mentioned difficulties in getting funds as promised by TEQIP. Initially 

they were promised funds of Rs 12.50 crore, but later on they were informed they will get only 4 crore. 

They had prepared the Institutional development Plan for 12 crore, procurement of equipment was 

arranged. But suddenly they were told to cut down the plan. They felt hurt and have written a letter to 

various authorities to sanction the funds as originally promised. Government and aided colleges are 

provided more funds. Step brotherly treatment to private colleges should be avoided, was their main 

argument. 

The institute is located in rural area and doing a good job. It deserves to be helped fully. The college is a 

leading agent of change in rural development. It is taking technology to rural masses. 

Raising funds from alumni and industry were yet a few more ways, told to them. They are initially too 

slow and difficult ways but once they get going then they remain on sustainable basis.  

Good practice guide for Board of Governors, they were requested to go through. It makes a provision of 

conference of state level, to exchange experience. NPIU provides budget for the same. They were 

requested to frame a proposal and forward through SPFU to NPIU. In a meeting of mentors in Mumbai 



held on 15
th

 October 2012, it is decided to organise such a conference in an institution of rural 

background. 

Creating a forum of innovative professors and students on one side and innovative engineers from 

industry on the other side was discussed. Industry by and large does not have labs, library, and research 

personnel. It cannot do all the research it needs by itself. It must take support of college to innovate. The 

college was advised to install INNOVATION Centre. They were advised to visit such centres on internet 

and also visit in IIT Mumbai, IIT Chennai, and University of Pune. The senior personnel are innovation 

oriented, and would take necessary steps to install Patent & IPR centre, and a research park, 

entrepreneurship centre etc. They are attempting to make college innovative in nature. 

Stormy changes are taking place in technical education in India. Attempts are being made to revamp 

technical education by government and private organizations. Reports like NKC-2006,7, Yesh Pal 

committee report 2009, are fully known to college management. It is a progressive management. Two of 

the members of board are retired principals of colleges. This is an asset. They are found to have a 

collective ambition, strategic vision and passion for development. Madam Principal and a few others have 

recently attended an international conference in Singapore recently. Besides TEQIP they are trying hard 

to be globally competitive. Courses are accredited and being accredited on continuing basis. Being 

located in rural area it has dared to become autonomous and is a part of main stream of reformation in 

TEQIP I & II is commendable. Team work in college is good. 

 

 

 

 

 

 


